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There’s a reason we’re the Number 1 provider of part-time CFOs

“We are able to gain  
executive knowledge/ 
expertise from the  
chosen CFO while  
also leveraging the  
advice of The CFO  
Center team.”

Book yourself in for a  
complimentary 30 minute  

finance breakthrough 
session

Or call us on 800-919-4022

Choose from one of the following topics  
and email us at info@thecfocenter.com with  

your chosen topic in the subject line and  
suggest a time you’d like to talk:

Exit Planning 
Cash Flow Management

Funding 
Profit Improvement

Reporting 
Getting the most from your bank 

case study Q’STRAINT
Interview with Julie Boynton, Co-President

So what does Q’Straint do?
Q’Straint is fully dedicated to making safety accessible. We believe all mobility passengers 
deserve access to the same level of safety as those around them.

What prompted you to take on a part-time CFO?

The company’s commitment to excellence from a corporate perspective  
and timing indicated that this would be a right fit. 

Why did you specifically choose The CFO Center?
The CFO Center provided a number of potential candidates that could fit our needs.  
We were matched with someone that not only was able to step in to the position but  
easily acclimated to our culture and rapidly gained the respect of our leadership team.

What specific benefits did you see in taking on a part-time  
CFO over a full-time CFO?
We are able to gain executive knowledge/expertise from the chosen CFO  
while also leveraging the advice of The CFO Center team.

Which areas in your finance function were you most looking  
for support with at the time?
There was no specific area.
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What’s particularly attractive about  
Adam Marder’s (your CFO) skillset?
Apart from the New Jersey accent, Adam was straight forward 
and brought leadership to the areas that we needed. He is 
genuine and treats the company as it’s his own so his advice 
and recommendations come from that mindset. He also has our 
leadership team’s respect which has been vital to moving the 
needle in certain areas.

If you had to summarize what tangible & intangible 
benefits your CFO, Adam Marder. Has brought  
to the business, what would that look like?
•  leadership / mentorship
•	 metrics
•	 financial analysis / intelligence
•	 budgeting
•	 commercial contracts
•	 life and professional experiences

How has it affected your confidence in the  
future of the business knowing you have  
a senior part-time CFO on the team?
Solidified our existing plans as well as confirmed the  
overall short and long term plans.

What benefits have you seen outside  
just the CFO?
The CFO Center’s CEO (Pete) has also reached out and 
provided opportunities to meet other CEOs. In addition our 
CFO is able to reach and network with other CFOs in their 
organization.

What would be your message to anyone 
considering taking on a part-time CFO that  
may not know what is involved?
The CFO Center is an advantage for your organization if you 
do not have a need for a full-time CFO but need the expertise  
of a CFO. It’s a win-win situation – you get the expertise 
needed in this area while not having to commit to a full  
time resource and what that entails.


